Project Name:
Sponsor Name:
Area of Focus:

e Key Details

o  Project Description:

o  Desired Timeline:

o  Key Milestones:
e Impact

o How many people will this impact:

o Isthis designed to be a local or Global project

m Is there any potential to partner with clubs beyond our region:
e Resources required
Funding required:

o

Proposed Funding Source:

o  People Requirements:

o  What is the marketing strategy for this:
e Approval

o  Has this been discussed with any member of the board:

o Would you be willing to conduct this project on your own if not sponsored by the
club:



