Welcome all to the
Rotary Club of
Babcock Ranch meeting









AGENDA

6:30 pm to 6:45 pm - Fellowship time
6:45 pm - Meeting begins.

6:55 pm -
o Priya to introduce our guest speaker Suzanne Herron

7 pm - Speaker Suzanne Herron will talk about the Charlotte
Community Foundation
7:20 pm - Open Q&A
7:25 pm - Mohit to talk about the Project Pipeline Committee
/735 pm - Q&A
7:40 pm - Lakes Park Fundraiser Sign-ups
7:50 pm -
o Tom Naylor is to do the draw for 50/50

o Wendy and Tom ask for the happy buck and the sad buck
8 pm - Four-Way Test and the meeting adjourns




Welcome all the members and
guests.



Welcome Suzanne Herron

Speaker Suzanne Herron will talk
about Charlotte Community
Foundation.

CFO, Suzanne Herron
Charlotte Community Foundation






Project Pipeline Committee Objectives

Objectives:
e Offer club members a tool to bring their vision to life

* |[mprove consistency in planning process for new projects and
appropriate allocation of club resources

e Drive accountability for resources invested and impact

e Celebrate success!



Project Pipeline Committee Operating Model

Pre-Execution
1.Project Chair fills in the project template
a.Project Pipeline Committee to assist
2.Board approves the project to dedicate resources
a.lf not approved sponsor will be able to pursue the project individually

Execution & Post Execution Phase

1.During the project (targeting midway) Chair to meet with Pipeline
Committee to ensure project going as planned and review to ensure
resources are adequate and impact is being realized

2.After project completes Chair/Pipeline Committee to do a retrospective
analysis on the template to ascertain results vs. plan in the project template

3.Project Pipeline Committee to debrief Board and Club regarding results of
projects



New Project Template

°roject Name:
Project Chair:

Area of Focus:

e Key Details

o Project Description:

o Desired Timeline:

o Key Milestones:
e Impact

o How many people will this impact:

o |s this designed to be a local or Global project:

= |s there any potential to partner with clubs beyond our region

 Resources required

o Funding required

o Proposed Funding Source

o People Requirements

o What is the marketing strategy for this
e Approval

o Has this been been discussed with any member of the board

o Would you be willing to conduct this project on your own if not sponsored by the club




Rotary Club of Babcock Ranch
Project & Fundraiser Pipeline

lﬁnd

Yellow = proposed [ concept phase

July September January
Youth Area of Vocational Vocational Interact
Focus training (Intl - training Club
Prya) Contd. (Intl - (Mandy)
Priya)
Operate Safe BNS
Haven Student
(Personal / Picturebook
Priya) (Kelly
McCoy
Swan)
Sustainability Earth Day
Area of Focus (TBD)
Other Areas of Blood Rotoract
Focus Donation Club?(Priya)
Drive (Health
I Priya)
Fundraisers Turkey Trot Breakfast St. Patricks
5K (Mohit) with Santa Day (Tim)
(Mandy)
Social Golf outing?




Preliminary Reflections and Next Steps

Preliminary Reflections
e Our Youth Area of Focus is off to a great start, but we will need to begin thinking of
potential projects to take place in the New Year
e We are not doing enough for Sustainability even though this was selected as an
Area of Focus

e \We

O

nave more opportunities for engagement:

mpact - only a handful of club members are sponsoring our projects

o Socials - we have no further socials planned or fellowship group presence

Next Steps
1.Complete project templates/retrospectives on all projects completed/ forthcoming
2.0perationalize project pipeline program
3.Report out on impact and resources utilized







Lakes Park October Fundraiser
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We have a few available slots and we need to fill them
today.

This fundraiser will help our club raise money that we can
use towards our service projects.



Day

Friday

Saturday

Sunday

Thursday

Friday

Saturday

Sunday
Thursday

Friday

Saturday

Sunday

Date

October 13th

October 14th

October 15th

October 19th

October 20th

October 21st

October 22nd

October 26th

October 27th

October 28th

October 29th

Time Slot 1

5:30 pm to 8:30 pm
Priya

10 am to 1:30 pm
Cindy
Larry

12 pm to 3 pm
Priya
Mohit

Pat

5:30 pm to 8:30 pm
Wendy
David

5:30 pm to 8:30 pm

10 am to 1:30 pm
Priya
Mohit

12 pm to 3 pm
Rebecca
Chad

5:30 pm to 8:30 pm
Debbie
Patty

10 am to 1:30 pm
Laurie
Peter

12 pm to 3 pm
Laurie
Peter

Time Slot 2

3 pmto 6 pm
Pat
no more

1:30 pm to 5:00 pm
Andy
Michelle

3 pmto 6 pm
Mandy
Wendy

1:30 pm to 5:00 pm

3 pmto 6 pm

Time Slot 3

5:00 pm to 8:30 pm

6 pm to 8:30 pm
Pat
Debbie

5:00 pm to 8:30 pm

6 pm to 8:30 pm

5:00 pm to 8:30 pm
three needed

6 pm to 8:30 pm







The Rotary Club of Babcock Ranch will organize a
fundraiser in Babcock Ranch, where restaurants will
donate 10% of their sales on October 24th to help
Rotary fight and end Polio.
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M’Xuma has agreed to be a part of this
mission. M’Xuma never fails to support
Iits community and Rotary.
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50/50 and Happy/Sad Buck

e Tom and Wendy to do the 50/50 raffle
and happy/sad buck
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Four-Way Test

THE FOUR Babcock Ranch
WA TeST [l Four ey Tes
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The Rotary Club of Babcock Ranch

1.1s it SUSTAINABLE?
IS IT THE TRUTH? 2.1s it COMMUNITY-CENTERED?
3.Will it encourage INNOVATION
AND GROWTH?

WILL IT BUILD GOODWILL 4.Will it uphold and further the
AND BETTER FRIENDSHIPS?

IS IT FAIR TO ALL CONCERNED?

VISION and VALUES upon which

WILL IT BE BENEFICIAL
TO ALL CONCERNED? Babcock Ranch was founded?




THINGS TO DO

e Make sure to log into DACdDb
e Reach out to Priya and let her know the
committees you want to be a part of or want to

start.
e Sign up for the Lakes Park October fundraiser.







