






AGENDA
6:30 pm to 6:45 pm - Fellowship time  
6:45 pm - Meeting begins.
6:55 pm - Induct new member Debbi Ferranti. 
7 pm - Priya to give update on the following:

Lakes Park Fundraiser
World Polio Day
RYLA
Ukraine Delegation

7:20 pm - Mohit to talk about the Project Pipeline Committee
and RLI experience
7:30 pm - Mandy to give update on Josh The Otter and Breakfast
with Santa
7:50 pm - 

Tom Naylor is to do the draw for 50/50 
Wendy and Tom ask for the happy buck and the sad buck

8 pm - Four-Way Test and the meeting adjourns









Saturday, October 28th - 1:30 pm to 5 pm
Saturday, October 28th - 5 pm to 8:30 pm

A special thanks to Laurie, Patrice, Debbi, Pat, Mohit, Cindy, Larry, Cynthia,
Mark, Mandy, Wendy, Mike, Andreas, and Sabine for helping with the Lakes
Park Parking fundraiser.

We need to fill two more spots:
1.
2.





Communication and Problem Solving Skills
Strategies for becoming dynamic leaders in their schools and communities
Learn from Community Leaders, inspirational speakers, and Peer Mentors
Have fun and form lasting friendships

RYLA 2024 is set for March 7-10, 2024, at the Lake Placid Camp and Conference Center. I am
the New Generations Youth Chair for the district and, along with the district working hard to
put together an incredible program for our 14 and 15-year-olds that will help them learn:

Every club gets to sponsor one or two kids in their community. They asked if our club would
like to do something like this and I am very much supportive of this idea, and thinking of
sponsoring two students from our community. The cost is $400 per student, totaling $800 for
two. The $400 will include lodging, food, etc.











Offer club members a tool to bring their vision to life

Improve consistency in planning process for new projects and
appropriate allocation of club resources

Drive accountability for resources invested and impact

Celebrate success!

Objectives:



Project Name: 
Project Chair: 
Area of Focus:

Key Details
Project Description: 
Desired Timeline: 
Key Milestones:

Impact
How many people will this impact: 
Is this designed to be a local or Global project: 

Is there any potential to partner with clubs beyond our region 
Resources required

Funding required
Proposed Funding Source
People Requirements
What is the marketing strategy for this

Approval
Has this been been discussed with any member of the board
Would you be willing to conduct this project on your own if not sponsored by the club







50/50 and Happy/Sad Buck

Tom and Wendy to do the 50/50 raffle
and happy/sad buck 



Four-Way Test



THINGS TO DO

Make sure to log into DACdb
Fill out the Project Pipeline Committee form and
send to Mohit.




