Welcome all to the
Rotary Club of
Babcock Ranch meeting









AGENDA

6:30 pm to 6:45 pm - Fellowship time
6:45 pm - Meeting begins.

6:55 pm - Induct new member Debbi Ferranti.
7 pm - Priya to give update on the following:
o Lakes Park Fundraiser
o World Polio Day
o RYLA
o Ukraine Delegation

7:20 pm - Mohit to talk about the Project Pipeline Committee
and RLI experience
7:30 pm - Mandy to give update on Josh The Otter and Breakfast
with Santa
7:50 pm -

o Tom Naylor is to do the draw for 50/50

o Wendy and Tom ask for the happy buck and the sad buck

8 pm - Four-Way Test and the meeting adjourns



Welcome all the members and
guests.
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Lakes Park October Fundraiser
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Boat Rentals
LNow Avallable! ]

A special thanks to Laurie, Patrice, Debbi, Pat, Mohit, Cindy, Larry, Cynthia,
Mark, Mandy, Wendy, Mike, Andreas, and Sabine for helping with the Lakes
Park Parking fundraiser.

We need to fill two more spots:
1.Saturday, October 28th - 1:30 pm to 5 pm
2.Saturday, October 28th - 5 pm to 8:30 pm



World Polio Day

The Rotary Club of Babcock Ranch will organize a The Rotary Club of Babcock Ranch will organize a fundraiser
fundraiser in Babcock Ranch, M"Xuma will donate 10% of in Babcock Ranch, The Lakehouse will donate 10% of their
their sales on October 24th to help Rotary fight and end sales on October 24th to help Rotary fight and end Polio.

Polio. Our club will give 100% of the money raised to Our club will give 100% of the money raised to Rotary
Rotary International’s Polio Fund. International’s Polio Fund.
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Don't forget to eat at The Lakehouse on
Tuesday, October 24th.
Your support will aid in saving lives
through the two Polio drops.

Don't forget to eat at M"Xuma on Tuesday,
October 24th. Your support will aid in
saving lives through the two Polio drops.




Rotary Youth [Leadership Awards

RYLA 2024 is set for March 7-10, 2024, at the Lake Placid Camp and Conference Center. | am
the New Generations Youth Chair for the district and, along with the district working hard to
put together an incredible program for our 14 and 15-year-olds that will help them learn:

e Communication and Problem Solving Skills

e Strategies for becoming dynamic leaders in their schools and communities

e [earn from Community Leaders, inspirational speakers, and Peer Mentors

e Have fun and form lasting friendships
Every club gets to sponsor one or two kids in their community. They asked if our club would
like to do something like this and | am very much supportive of this idea, and thinking of
sponsoring two students from our community. The cost is $400 per student, totaling $800 for

two. The $400 will include lodging, food, etc.







Project Name: Rotary and One World International Project
Sponsor Name: Priva Ahluwalia
Area of Focus: Education and Literacy (one of Rotary’s areas of focus)

e Key Details

O

Project Description: Some of you may be already familiar with the Open
World Program, but many are not, so we would like to introduce you to the
program and the opportunities it offers. Rotary clubs are needed to host
six-participant delegations for eight days and nights and prepare a
professional program related to business, community, and civic life in the
United States. The Open World program, operated by the Congressional
Office for International Leadership (COIL), an independent U.S. federal
agency, is a special program available to Rotary and Rotaract clubs
in the United States through a grant secured by Rotary International.
Thus, the program is available only to clubs in the United States and provides
an opportunity to build fellowship and friendship to strengthen international
understanding by hosting emerging leaders from Eurasia in your
community. Rotary International (RI) serves as a national host
organization, with Rotary and Rotaract clubs serving as local hosts for Open
World delegations. Rotary clubs in 290 cities and 48 states have hosted over
4,000 of all 30,370 Open World participants throughout these years. RI can
reimburse participating clubs for many of their hosting expenses through
Open World grants.

e  As the District International Service Chair, Priya filled out the form on July 19th,
2023, for the theme Higher Education/Impact of War.
Desired Timeline: 26 Jan - 3 Feb 2024
Who is coming?: 6 delegates from Ukraine
Key Milestones:

=
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The delegates will meet with the club and community members in general
meetings.

Local university and college meetings.

Chamber of Commerce meetings.

Fort Myers Mayor’s office meeting.

Local Environmental Committee meeting.

o  Aservice project in Babcock Ranch.
o If a Washington D.C. congressional meeting is possible, that would be
great.
e Impact:

o

How many people will this impact: students in Ukraine who have been
impacted by war will benefit from this project. These six delegates will take

o  Isthis designed to be a local or Global project: International
m  Can we partner with clubs beyond our region: No.
Resources required:
o  Six host families in Babcock Ranch.
o  Avehicle will pick them up from the airport and commute for local visits.
o  Funding required: The Club to spend money on the car, visits, food, etc.
We will be fully reimbursed for it by RI.
Proposed Funding Source: Club to spend money.
People Requirements: Six.
What 1s the marketing strategy for this?: we will promote this on our
Facebook and Instagram pages, website, and the district website and social
media accounts,
Approval
o  Has this been discussed with any member of the board? I have sent the
board an email
Would you be willing to conduct this project independently if not
sponsored by the club?: Yes










Project Pipeline Committee Objectives

Objectives:
e Offer club members a tool to bring their vision to life

* |[mprove consistency in planning process for new projects and
appropriate allocation of club resources

e Drive accountability for resources invested and impact

e Celebrate success!



New Project Template

°roject Name:
Project Chair:

Area of Focus:

e Key Details

o Project Description:

o Desired Timeline:

o Key Milestones:
e Impact

o How many people will this impact:

o |s this designed to be a local or Global project:

= |s there any potential to partner with clubs beyond our region

 Resources required

o Funding required

o Proposed Funding Source

o People Requirements

o What is the marketing strategy for this
e Approval

o Has this been been discussed with any member of the board

o Would you be willing to conduct this project on your own if not sponsored by the club







Updates by Mandy

A tale promoting water safety for children
By Blake Collingsworth Mustrated by Ashley Spitsnogle




50/50 and Happy/Sad Buck

e Tom and Wendy to do the 50/50 raffle
and happy/sad buck




Four-Way Test
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The Rotary Club of Babcock Ranch

1.1s it SUSTAINABLE?
IS IT THE TRUTH? 2.1s it COMMUNITY-CENTERED?
3.Will it encourage INNOVATION
AND GROWTH?

WILL IT BUILD GOODWILL 4.Will it uphold and further the
AND BETTER FRIENDSHIPS?

IS IT FAIR TO ALL CONCERNED?

VISION and VALUES upon which

WILL IT BE BENEFICIAL
TO ALL CONCERNED? Babcock Ranch was founded?




THINGS TO DO

e Make sure to log into DACdDb
e Fill out the Project Pipeline Committee form and
send to Mohit.







