Welcome all to the
Rotary Club of
Babcock Ranch meeting









AGENDA

e 6:30 pm to 6:45 pm - Fellowship time
e 6:45 pm - Meeting begins.
e 6:50 pm - Priya to address the following:

o Ukraine delegation
= Meal Packing project
= RL
= RYLA

o December 9th, Rotary table at the Community event

o New Officers 2024 nomination deadline
e /.20 pm -
© Tom Naylor is to do the draw for 50/50
o Wendy and Tom ask for the happy buck and the sad
buck

e 8 pm - Four-Way Test and the meeting adjourns



Welcome all the members and
guests.






| Y OPEN WORLD

The Ukraine delegation will be visiting Babcock Ranch from January 26th to February 3rd,
2024,
We need six host families to host six members -

o Priya to host one

o Patrice to host two

o Cynthia and Mark to host one

o Lisa and Tom to host one

o Looking for one more host family
Saturday, January 27th, 2024 we will be collaborating with Meals of Hope to make 35,000
meals for people impacted by war in Ukraine.
Our goal is to raise $10,500 - $1,050 can help make 3,500 meals, $525 can help make 1,750
meals.
Mandy to make the flyer.
Mark and Aly to work on the payment method.




Itinerary for the Ukraine delegation:
e Friday, January 26th, 2024 -
o They arrive. Pick up from the airport - need to arrange one large vehicle
o Food truck Friday
e Saturday, January 27th, 2024 -
o Meal packing -8 amto 12 pm
o Lunch, Babcock Ranch tour, relax
e Sunday, January 28th, 2024 -
o Ukraine solar project
o Social lunch
e Monday, January 29th, 2024
o FGCU all day
o Rotary meeting
e Tuesday, January 30th, 2024
o FSW all day
e Wednesday, January 31st, 2024
o Meeting with the Fort Myer’'s Mayor - Kevin
o Chamber of Commerce meeting
o Collaboratory / Future Makers
e Thursday, February 1st, 2024 -
o Keiser University all day
e Friday, February 2nd, 2024 -
o Babcock High School
o Food Truck Friday
e Saturday, January 3rd, 2024 -
o They leave




Holiday Extravaganza - December 9th, 2023

Date: Saturday, December 9th
Time: 6:00 PM - 8:00 PM

e HOA has agreed to give our club a spot at this event at no cost.
e \We will have our own booth.
e Cynthia, Mark, Peter, Laurie, Pat, and Priya will be at the booth.



Rotary Youth [Leadership Awards

RYLA 2024 is set for March 7-10, 2024, at the Lake Placid Camp and Conference Center. | am the New
Generations Youth Chair for the district and, along with the district working hard to put together an incredible
program for our 14 and 15-year-olds that will help them learn:

e Communication and Problem Solving Skills

e Strategies for becoming dynamic leaders in their schools and communities

e |Learn from Community Leaders, inspirational speakers, and Peer Mentors

e Have fun and form lasting friendships
Every club gets to sponsor one or two kids in their community. They asked if our club would like to do something

like this and | am very much supportive of this idea, and thinking of sponsoring two students from our
community. The cost is $400 per student, totaling $800 for two. The $400 will include lodging, food, etc.

Mandy has created the form. Monday, December 4th, the Youth Service Committee will host an event at Slaters
for parents and kids.



e RLI will take place at Babcock Ranch in April 2024.
e |t will be a great opportunity for our club members to
attend RLI.



New Officer Nominations

Every year the club has to go through the new officer nomination process.

Positions:
e President-Elect, 2024 (President: 2025-26)
e Treasurer, 2024
e Secretary, 2024
e Board of Directors, 2024

Priya to email everyone the role description, responsibilities, etc. Please fill in your
nomination by December 4th, 2023.

December 11th, 2023, we will announce new officers.






50/50 and Happy/Sad Buck

e Tom and Wendy to do the 50/50 raffle
and happy/sad buck




Four-Way Test

THE FOUR Babcock Ranch
WA TeST [l Four ey Tes

(F THE THIRGS WE THINK, SAY DR DD

The Rotary Club of Babcock Ranch

1.1s it SUSTAINABLE?
IS IT THE TRUTH? 2.1s it COMMUNITY-CENTERED?
3.Will it encourage INNOVATION
AND GROWTH?

WILL IT BUILD GOODWILL 4.Will it uphold and further the
AND BETTER FRIENDSHIPS?

IS IT FAIR TO ALL CONCERNED?

VISION and VALUES upon which

WILL IT BE BENEFICIAL
TO ALL CONCERNED? Babcock Ranch was founded?




THINGS TO DO

e Make sure to log into DACdDb

e Fill out the Project Pipeline Committee form and
send to Mohit.

e Fill out the nomination form.







